Utility Commission
October 13, 2025
DELMAR TOWN HALL & VIA TELECONFERENCE

The regular scheduled meeting of the Delmar Utility Commission was called to order by
Commissioner Cory Shaffer. This meeting is available to the public, in person seating and via
teleconference. The phone number and access code have been provided to all the members as
well as the public. In attendance was Commissioner Ronald Nembhard, Council Member
Lanier, and Commission Members Phillip Moore and Lori Dewald. Key Personnel: Town Mgr.
Jeff Fleetwood, and Clerk of Council, Vondell Spencer. Guests: James Dahlen, Mikele Dahlen,
Fiona Dahlen, and Holly Campbell.

Commissioner Shaffer called the meeting to order. A quorum was established with five
members present.

Approval of Minutes

A motion was made, seconded (Nembhard/Lanier) and carried to approve the September 8, 2025,
meeting minutes pending a correction on page 1. Commissioner Shaffer took a vote, and the
motion was passed with 5 Ayes.

Unfinished Business —

None.

New Business—

Connelly Mill Rd. Lift Station

Public Works Director, Bob Buck, provided an overview for the reallocation of $40,000 from the

Contingency Account to Pump Station Maintenance for the Connelly Mill Rd. lift station. Town
Mgr. Fleetwood added the current balances of the Contingency Account and the Utility Budgets.

Commissioner Shaffer called for a motion for the reallocation of $40,000 from Contingency
Account to Pump Station Maintenance. A motion was made/seconded (Dewald/Moore) and
carried by a vote of 5 Ayes.

Town Manager’s Report

Town Mgr. Fleetwood reported: 1.) The Operation and Maintenance Grant was awarded again
this year to WWTP Director, Frank Daniels and his team. The grant has not arrived yet but it
will be around $40,000. 2.) WWTP Operator, Brandon Ward received his Class 5 Wastewater
license. WWTP Operator, Daniel Majors has taken the test again and he is awaiting the results.

Town Mgr. Fleetwood said Mr. Ward is an extremely analytical person and he did very well on
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the test. Mr. Ward is marketable so he has been fairly rewarded for FY’26. Mr. Ward does need
hands on experience. In FY’27 assuming he completes the hands-on duties/tasks assigned to him
he will be rewarded again. 3.) The WWTP has been upgraded on the outside to make it have a
clean look. 4.) In the sludge building at the WWTP the garage door that was in Mr. Daniels
FY’26 Budget has been installed. 5.) The WTP is still waiting on the media for the interior
filters and the high service pumps, the railing is up over the top of the wet well, and the steps
were fabricated off site and were returned because the size was incorrect. Also, grass was
installed at the WTP so in another week it will be visible. 6.) Friday at town hall we overseeded
in front of town hall, PD, and the streetscape project along S. Pennsylvania Ave.

Commission Comments —
Commission Member Dewald had no comment.

1.) Commissioner Nembhard commented everything seems to be going well.

2.) Council Member Lanier commented he is glad to be back and healthy.

3.) Commission Member Moore commented he noticed the job that UFU is doing on the DE
side. He said it seems like they have found a couple different things that should help with
drainage down there and they are doing great work from what he has seen. A
conversation occurred.

Public Comments —
None.

Adjournment —

A motion was made, seconded (Dewald/Lanier) and carried to adjourn. The motion passed with
5 Ayes.

Submitted by:

Vondell Spencer
Clerk of Council
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