Utility Commission
November 10, 2025
DELMAR TOWN HALL & VIA TELECONFERENCE

The regular scheduled meeting of the Delmar Utility Commission was called to order by
Commissioner Cory Shaffer. This meeting is available to the public, in person seating and via
teleconference. The phone number and access code have been provided to all the members as
well as the public. In attendance was Commissioner Ronald Nembhard, Council Member
Lanier, and Commission Members Phillip Moore and Lori Dewald. Key Personnel: Town Mgr.
Jeff Fleetwood, and Clerk of Council Vondell Spencer.

Commissioner Shaffer called the meeting to order. A quorum was established with five
members present.

Approval of Minutes

A motion was made, seconded (Nembhard/Lanier) and carried to approve the October 13, 2025,
meeting minutes pending corrections on pages 1 and 2. Commissioner Shaffer took a vote, and
the motion was passed with 5 Ayes.

Unfinished Business —
None.

New Business—

None.

Town Manager’s Report

Town Mgr. Fleetwood reported: 1.) There was a water leak on Old Racetrack Rd. for six to seven
months. The meter pit was about six inches off the edge of the road on the north side. This is a
DelDot road. The railroad informed the town they were shutting down the road to perform
maintenance of the railroad crossing. Today PW fixed the meter pit by moving it back two feet
off of the road. The line that runs underneath Old Racetrack Rd. to the homes on the north side
is a mixture of multiple pipes, (PVC galvanized, copper and black poly were present which has
been repaired). 2.) On Lincoln Ave. between Pennsylvania Ave. and Bi-State Blvd. the
stormwater project is complete. Concrete is being installed and the week after Thanksgiving
repaving will begin, if weather permitting. 3.) Water Treatment Plant: the new steps going up to
the wet well and steps going up to the generator have been installed. The media on one filter is
complete. The second filter work was started today and should be finished tomorrow,
Wednesday the third filter should be completed, and the high service pumps should arrive next

week. Well 2A which was a non-operational well is now running. The quality is good. The
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submersible pump soft start on this existing pump is ineffective. The soft start will not be
replaced because we are better served with the SCADA system and a VFD will be put on the
pump in FY’27. 4.) November 17" bid opening for Phase 3 will take place for the INI Project on
the Delaware side. 5.) Town Hall will be closed November 11" for Veteran’s Day. 6.) The
Holiday Luncheon will take place on November 18™ at 12:00 p.m. 7.) November 25 at 6:00
p.m. this commission is invited to Delmar Pizza for a retirement dinner for town employee’s Bob
and Starr Conaway. Their retirement date is December 2™, 8.) Exterior lighting has been placed
on town hall and PD.

Commission Comments —

1.) Commissioner Nembhard commented it is good news about the waste water treatment plant
and the water treatment plant.

2.) Council Member Lanier commented he had a small interaction with the town this week and
he said as always, we have the best employees in the business. They were the nicest and
sweetest people. He said he is glad we have the people that we do.

3.) Commission Member Dewald commented there is a new master gardener on the DE side of
town that went through the DE Master Gardener Program and she also works at the library
part-time. Commission Member Dewald further commented she met her and she is
wonderful. The town should utilize her, and she might be a good resource.

4.) Commission Member Moore commented the trees look nice by the recycling center.

Public Comments —

None.

Adjournment —

A motion was made, seconded (Dewald/Nembhard) and carried to adjourn. The motion passed
with 5 Ayes.

Submitted by:

Vondell Spencer
Clerk of Council
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