MAYOR & COUNCIL
November 3, 2025
MEETING HELD IN-PERSON AND VIA TELECONFERENCE

Mayor Thomas A. Bauer called the regular scheduled meeting of the Mayor and Council of Delmar,
Delaware to order at 7:00 p.m. This meeting is available to the public, in person with limited seating
and via teleconference. In attendance were Vice Mayor Odell Jones, Jr., Council Members, Todd
Lanier and Mike McClure. Key Personnel: Town Manager Jeff Fleetwood, Chief Ivan Barkley, and
Clerk of Council, Vondell Spencer. Guests: County Council Member, Matt Lloyd, Vince Luca; via
teleconference: Blair Carey and Rodney Brown.

Mayor Bauer called the meeting to order, and County Council Member, Matt Lloyd led the Pledge of
Allegiance. A quorum was established.

Mayor’s Comments
The Fire Department’s Sportsman’s Gun Bash went very well and it was very well attended.
Approval of Minutes

Mayor Bauer called for a motion to approve the October 6, 2025 meeting minutes as circulated. A
motion was made/seconded (Jones/McClure) and carried by a vote of 4 Ayes, 1 Abstain (Waldman).

Unfinished Business
None.
New Business —

Sussex County Update
Sussex County Representative, Matt Lloyd updated the council on the consensus of overdevelopment,
sustainable growth, Senate Bill 75, Seante Bill 176, and Fire Fighter Funding. Conversations ensued.

Committee Reports:

Police Chief’s Report — The report is included in the mail packet.

Chief Barkley reported: 1.) PD has been dealing with a lot of complaints over parking issues from
Yorkshire, Woodcreek, and near the school. Also, complaints on traffic issues such as people going
the wrong way down Eighth St. PD has been trying to address those issues. Chief Barkley said not
that it effects the Delaware side but PD is Delmar in general. 2.) There have been multiple thefts of
vehicles; 3 in Colonial Mill Estates Mobile Home Park. At least two of those, the keys were left in
them and the cars were unlocked. Another vehicle was taken after the driver gave a random person

a ride and that person made off with the vehicle. Council Member Lanier asked Chief Barkley if the
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cars were recovered. Chief Barkley answered most of them no. One was recovered in Seaford,
Delaware. The common denominator is that all of the cars that were taken did have the keys in
them. 3.) Chief Barkley noted Stillwater has had a number of thefts from their construction sites.
PD does have a suspect identified and that person has not been charged yet. There are still more
investigations to happen but it is pretty much the same individual time after time stealing
construction materials. 4.) There were no related issues on Halloween or the Fire Department’s
Gun Bash. 5.) A couple of weeks ago Chief Barkley informed the council about a
suspect/individual off of Maryland Ave. that made threats to the neighbor with a firearm. Officers
performed a search warrant on the suspect/individual’s house and recovered firearms. This
individual was prohibited from having firearms. Chief Barkley said the individual had been
evading officers up until last weekend. He further said one of our officer’s was off duty and ran into
this individual at the Seaford, Delaware Walmart and contacted Laurel PD. PD got the paperwork
served and the individual is awaiting extradition back to Maryland. 6.) The three new vehicles that
were in PD’s budget are in and awaiting outfitting. They should be going out this week to get
outfitted with all the equipment so PD can start using them. This should put the PD in a situation
where the PD will be done with all the sedans (Chargers). The Chargers will then go to auction. 7.)
One of PD’s old vehicles is now in Polland and reconditioned. The gentleman that purchased the
vehicle is part of a group that purchases old police cars from around the world and they have a big
parade every year.

Mayor Bauer asked Chief Barkley where the rash of car accidents that happened a couple of weeks
ago took place. Chief Barkley answered he will research and find that data. He further answered

most of what he has been informed of is at Rt.13 and Rt.54. A conversation ensued.

Student Advisor —

Student Advisor Nichols reported: 1.) Football has a game home on Friday vs. Laurel at 7:00 p.m.
(Senior Night) (3-6). 2.) Cross Country will play for the DIAA Championships at Killens Pond (1-
6). 3.) Field Hockey ended their season with a record of 6-8-1. 4.) Boys’ Soccer ended their season
with a record of 5-9. 5.) Volleyball season ended their season with a record of 6-9. 6.) November
11" is Veteran's Day. Schools and offices closed. 7.) November 19" is the NHS Induction. 8.)
November 26™ to November 28" is Thanksgiving break.

Code Enforcement Officer Report — The report is included in the mail packet.

Public Works — The report is included in the mail packet.

Utility Commission — The report is included in the mail packet.

Council Member Lanier reported: 1.) Reallocation of $40,000 was approved and moved from the
Contingency Account to cover the repairs of the pump station on Connelly Mill Rd. The town was
using the bypass tanker truck at some point and there were $30,000 in repairs. 2.) The WWTP
received a $40,000 Operation and Maintenance Grant from MDE. Town Mgr. Fleetwood added if
the WWTP meets its numbers/quality a grant can be received. The minimum eligible grant is $33,000.
3.) WWTP Operator, Brandon Ward has received his 5SA Maryland Waste Water License. Mr. Ward
has been assigned tasks to follow through so he can get the experience to continue to grow in his
|
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position. 4.) WTP railing was installed, the steps will arrive this week, and landscaping was
completed.

Parks and Recreation Report — The report is included in the mail packet.
Council Member McClure reported: 1.) The Chili Cookoff is this Saturday from 3:00 p.m.to 5:00
p.m. at State St. Park. Movie Night will follow around 5:00 p.m. The movie selected is Home Alone.

The rain date is November 22™. 2.) New Year’s Eve Celebration planning is still in the works.

Fire Department — No report.

Mayor Bauer commented the FD had their election of officers and they are getting sworn in tonight.
He further commented the Sportsman’s Bash Event was a big hit.

Planning & Zoning —

Mayor Bauer commented for the folks out there please remind the buyers they need permits for
fences, sheds, and pools.

Vice Mayor Jones reported:

1. Blair Carey/RBR Homes (Quinns L.anding) — New Home Build — Lot S, 38186
N. Second St, Delmar, DE — Mr. Carey presented a new home build as referenced

per the attached drawings. Mr. Carey stated Lot 5 is Model 3 which was used on
Lot 9.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Blair Carey/RBR Homes (Quinns Landing) — New Home Build — Lot
5, 38186 N. Second St., Delmar, DE, with the condition the plan notes be clarified
to represent only the recorded subdivision plan.

Vice Mayor Jones called for a motion to accept — Blair Carey/RBR Homes (Quinns
Landing) — New Home Build — Lot 5, 38186 N. Second St. Delmar, DE, per the
attached drawings. A motion was made/seconded (Waldman/Lanier) and carried by
a vote of 5 Ayes.

2.  Blair Carey/RBR Homes (Quinns L.anding) — New Home Build — Lot 10, 38152
N. Second St, Delmar, DE — Mr. Carey presented a new home build as referenced
per the attached drawings. Mr. Carey stated Lot 10 is the same model as Lot 6.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Blair Carey/RBR Homes (Quinns Landing) — New Home Build — Lot
10, 38152 N. Second St., Delmar, DE, to reflect the changes to include Model 3 and
the revised site plan showing compliance with all the setbacks as well as
clarification of the plan notes to refer only to the recorded subdivision plan.
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Vice Mayor Jones called for a motion to accept — Blair Carey/RBR Homes (Quinns
Landing) — New Home Build — Lot 10, 38152 N. Second St., Delmar, DE, per the
attached drawings. A motion was made/seconded (Waldman/Lanier) and carried by
a vote of 5 Ayes.

3.  Chris Brown/Ryan Homes — New Home Build — Stillwater/Spruce/Elevation K,
Lot 141, 11778 Silverbell Dr., Delmar, DE — Mr. Brown presented a new home
build as referenced per the attached drawings.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Chris Brown/Ryan Homes — New Home Build —
Stillwater/Spruce/Elevation K — Lot 141, 11778 Silverbell Dr., Delmar, DE, per the
attached drawings.

Vice Mayor Jones called for a motion to accept — Chris Brown/Ryan Homes — New
Home Build — Stillwater/Spruce/Elevation K — Lot 141, 11778 Silverbell Dr.,
Delmar, DE, per the attached drawings. A motion was made/seconded
(McClure/Lanier) and carried by a vote of 5 Ayes.

4.  Chris Brown/Ryan Homes — New Home Build — Stillwater/Aspen/Elevation K
— Lot 144, 11766 Silverbell Dr., Delmar, DE — Mr. Brown presented a new home
build as referenced per the attached drawings.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Chris Brown/Ryan Homes — New Home Build —
Stillwater/Aspen/Elevation K — Lot 144, 11766 Silverbell Dr., Delmar, DE, per the
attached drawings.

Vice Mayor Jones called for a motion to accept — Chris Brown/Ryan Homes — New
Home Build — Stillwater/Aspen/Elevation K — Lot 144, 11766 Silverbell Dr.,
Delmar, DE, per the attached drawings. The motion was made/seconded
(McClure/Lanier) and carried by a vote of 5 Ayes.

5. Chris Brown/Ryan Homes — New Home Build — Stillwater/Hazel/Elevation K —
Lot 56, 38525 Winterberry Dr., Delmar, DE — Mr. Brown withdrew this
submittal.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Chris Brown/Ryan Homes — New Home Build —
Stillwater/Hazel/Elevation K — Lot 56, 38525 Winterberry Dr., Delmar, DE, per the
attached drawings.

6. Chris Brown/Ryan Homes — New Home Build — Stillwater/Hazel/Elevation K —
Lot 57, 38543 Winterberry Dr., Delmar, DE — Mr. Brown presented a new home
build as referenced per the attached drawings.

20251411 MAYOR AND COUNCIL 4



Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Chris Brown/Ryan Homes — New Home Build —
Stillwater/Hazel/Elevation K — Lot 57, 38543 Winterberry Dr., Delmar, DE, per the
attached drawings.

Vice Mayor Jones called for a motion to accept — Chris Brown/Ryan Homes — New
Home Build — Stillwater/Hazel/Elevation K — Lot 57, 38543 Winterberry Dr.,
Delmar, DE, per the attached drawings. The motion was made/seconded
(McClure/Lanier) and carried by a vote of 5 Ayes.

7.  Chris Brown/Ryan Homes — New Home Build — Stillwater/Tupelo/Elevation K
— Lot 58, 38545 Winterberry Dr., Delmar, DE — Mr. Brown presented a new
home build as referenced per the attached drawings.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and
Council for — Chris Brown/Ryan Homes — New Home Build —
Stillwater/Tupelo/Elevation K — Lot 58, 38545 Winterberry Dr., Delmar, DE, per
the attached drawings.

Vice Mayor Jones called for a motion to accept — Chris Brown/Ryan Homes — New
Home Build — Stillwater/Tupelo/Elevation K — Lot 58, 38545 Winterberry Dr.,
Delmar, DE, per the attached drawings. The motion was made/seconded
(McClure/Lanier) and carried by a vote of 5 Ayes.

8.  Chris Brown/Ryan Homes — New Home Build — Stillwater/Cedar/Elevation L —
Lot 80, 38532 Winterberry Dr., Delmar, DE — Mr. Brown presented a new home
build as referenced per the attached drawings.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and Council
for — Chris Brown/Ryan Homes — New Home Build — Stillwater/Cedar/Elevation L —
Lot 80, 38532 Winterberry Dr., Delmar, DE, per the attached drawings.

Vice Mayor Jones called for motion to accept — Chris Brown/Ryan Homes — New Home
Build — Stillwater/Cedar/Elevation L — Lot 80, 38532 Winterberry Dr., Delmar, DE, per the
attached drawings. The motion was made/seconded (McClure/Lanier) and carried by a
vote of 5 Ayes.

9. Chris Brown/Ryan Homes — New Home Build — Stillwater/Spruce/Elevation K — Lot
122, 11858 Yellowwood Dr., Delmar, DE — Mr. Brown presented a new home
build as referenced per the attached drawings.

Deputy Mayor Lenox called for a favorable recommendation to the Mayor and Council for
— Chris Brown/Ryan Homes — New Home Build — Stillwater/Spruce/Elevation K —
Lot 122, 11858 Yellowwood Dr., Delmar, DE, per the attached drawings.

Vice Mayor Jones called for a motion to accept — Chris Brown/Ryan Homes — New Home
.
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Build — Stillwater/Spruce/Elevation K — Lot 122, 11858 Yellowwood Dr., Delmar, DE, per
the attached drawings. A motion was made/seconded (McClure/Lanier) and carried by a
vote of 5 Ayes.

Town Manager’s Report

Town Mgr. Fleetwood publicly thanked Sussex County Representative, Matt Lloyd for the $5,000
he gave the town for the Lincoln Ave. project.

Town Mgr. Fleetwood reported: 1.) The Lincoln Ave.: Project: the stormwater replacement is
completed. The cost was $100,000. 2.) The week after Thanksgiving Terra Firma of Delmarva,
Inc. is supposed to be onsite and pave Lincoln Ave. from Bi-State to Pennsylvania Ave. The cost is
$60,000. Town Mgr. Fleetwood acknowledged State Representative, Tim Dukes for giving the
town the $60,000. 3.) When Terra Firma comes to Delmar to pave Lincoln Ave.to Bi-State Blvd.
they will pave the section of Sixth St. between Delaware Ave. and Jewel St. All the millings are
going to the nursing home where the dumpster is because the town will help them out and give them
a parking lot. 4.) Love Light Tree: Ms. Joy Smith went to Denton, MD and picked out a tree. PW
will go and retrieve the tree and bring it back. The fire department will sit it in the stand and Ms.
Smith will have it decorated. 5.) Phase 3 I&I Project DE Side: the deadline was today for everyone
from the pre-bid meeting to get their questions in. Bid opening will be soon. Work will begin
somewhere near the end of the year or first part of calendar year 2026. Town Mgr. Fleetwood said
Phase 3 is all of Second St., Hantwerker Dr., and all of Jewell St. The majority of the project is slip
lining. 6.) In honor of Veteran’s Day town hall will be closed November 11%. 7.) This coming
weekend Carload Express is repairing the railroad crossing at Old Racetrack Rd. 8.) There is a
water leak at N. Second St. and it will be fixed Saturday or Sunday while Old Racetrack Rd. is
closed to make the repair. 9.) WTP: the media for the three main filters inside the plant have
arrived. One of the filters was completed today. The steps should be here this week as well. 10.)
Bob and Starr Conaway Retirement: a celebration will be held on November 25 at 6:00 p.m. at
Delmar Pizza. RSVPs should be sent to Stephanie Alexis-Pacheco. 11.) The Employee Holiday
Luncheon is November 18" at 12:00 p.m.

Council Comments

Vice Mayor Jones, Council Members Lanier, McClure and Waldman had no comments.

Public Comments

1.) Mr. Vince Luca commented about concerns involving parking issues in Yorkshire Estates and
whether anything was going to be done about them . A lengthy conversation ensued between
Chief Barkley and Mr. Luca.

Adjournment

Mayor Bauer asked for a motion to adjourn. A motion was made/seconded (McClure/Jones) and
carried by a vote of 5 Ayes.
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Submitted by:

Clerk of Council
Vondell Spencer

. __________________________________________________________________________________________|
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